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Director’s Message

From the Director's desk ...... &5

Greetings from JPGGADF..!

When werecollect the words, “We, the people of India, having solemnly resolved to
constitute India...”, we are reminded of the profound vision of our Constitutional
Fathers that it is the people who form the essence of our nation. Humans, as the
crown of creation, cannot deny that their existence is intrinsically linked to the
Creator. Therefore, the Creator has endowed humanity with the wonders of
creation at their disposal. A frue human being recognizes all people as their own,
understanding that no person is an island. We must reject discrimination based on
caste and creed, as allhumans are united by the thread of unity, reflecting the very
image and likeness of God.

Developmentis born from the thought of individuals striving to live harmoniously with
others and working to enhance the lives of all, ensuring happiness, health and
dignity foreveryone.

J P Global Governance And Development Foundation (JPGGADF) embodies this
dream in its vision: “A Society of Justice, Peace and Love where people live with
dignity and in communion with Self, Neighbours, Cosmos and God.” This vision,
synonymous with the idea that 'Development is People', invites us to join hands in
reaching out to all individuals. Let us work together to realize the dream of
JPGGADF, ensuring that development is truly for, by and from the people.

Let us unite to create meaningful change, paving the way for a brighter future for
our children and fostering the comprehensive development of our community. Best
wishes for all your future endeavors.

With Best Wishes.

Vibhav Srivastav
Director, JPGGADF




J P GLOBAL GOVERNANCE AND DEVELOPMENT FOUNDATION

Genesis

The J P Global Governance And Development Foundation (JPGGADF), an ISO 9001:2015 certified organization, was
established in the year 2010 with the vision of uplifting the poor and marginalized by promoting people's organizations as
a cornerstone for achieving a self-reliant community and contributing to national progress.

The Board of Trustees of the JPGGADF is a distinguished group of individuals who brought together a wealth of
experience, knowledge and a commitment to advancing education and social development. Among them are
academicians, retired Vice Chancellor and visionaries with a deep appreciation for traditional culture.

Since its inception, JPGGADF has consistently pursued its mission of creating self-reliant communities through a
participatory approach. This approach integrates the country's rich traditions and heritage with modern resources,
providing opportunities for disadvantaged sections to develop and foster. The organization focuses on raising
awareness, addressing social, economic and political issues that keep rural populations impoverished and deprived and
emphasizing women's empowerment as well as slum development.

JPGGADF adopts a holistic development strategy, considering the multifaceted nature of human beings. This
comprehensive approach involves organizing participants into groups, both male and female, who act as micro-level
planners, executing, monitoring and evaluating development programs.

In essence, JPGGADF prefers to act as a facilitator rather than an operator or implementer. Its primary objective is to
empower farmers, women and unemployed youth, helping them achieve self-sufficiency and aspire to healthy and
prosperous lives. The organization consistently emphasizes generating employment-oriented opportunities.

JPGGADF possesses experienced core staff which comprises educators and development professionals working
collectively as an NGO to establish justice, equality and peace in society. They aim to build people's capacity for collective
action in partnership with government, CSR, banks and private institutions, all working towards the common goal of
serving economically disadvantaged communities.

The foundation of JPGGADF was laid by a group of dedicated individuals who established it as a school in the
Maharajganj district of Uttar Pradesh, India, to educate poor children, especially girls. The passion of our President and
the community's acceptance have fueled the school's continuous progress.

In addition to the school in Maharajganj, the organization expanded its educational activities to other districts of Uttar
Pradesh in 2012. With support from the Government of India, the Government of Uttar Pradesh and Bihar, banks and
volunteers from national and international universities, JPGGADF addresses various issues faced by resource-poor
communities, including health, employment, agriculture, income generation and the environment, aiming to achieve the
Millennium Development Goals (MDGs) at the village level.

JPGGADF has successfully implemented numerous Central and State projects, ensuring high-quality health facilities,
safe drinking water, modern technical education, and self-employment opportunities. Through the State Water and
Sanitation Mission, JPGGADF has conducted IEC/BCC activities in 25 districts and 12,450 Gram Panchayats,
sensitizing approximately 458,790 people affected by JE/AES. The organization has provided sanitation facilities to
23,000 poor families and safe drinking water to 500,000 villagers. Furthermore, the number of individuals trained in
community development has reached 384,143.

JPGGADF believes that coming together is the beginning, thinking together is progress, and working together is success.
Join us in our mission to develop economically disadvantaged communities in India.
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VISION

Mainstreaming the poor and the
downtrodden towards development and
national progress through promoting
people's organization as the key element
to achieve a self-reliant community.

MISSION

Creating a self-reliant community through
a participatory approach involves fostering
familiarity with the country's rich traditions
and heritage, which inspires the efficient
use of modern resources. This process
also includes providing opportunities for
the disadvantaged sections of the
community to ensure their holistic
development. It is crucial to create
awareness and conscientization regarding
the social, economic and political factors
that contribute to the poverty and
deprivation of rural populations.
Additionally, there is a strong emphasis on
women empowerment and the
development of slum areas to uplift these
marginalized groups and promote overall
community growth.

OBJECTIVES

To provide and help urban and rural poor in
getting services such as health, nutrition,
education, sanitation and housing.

To organize Social, Cultural and
Environmental activities, channel zing youth
energy into creative and constructive action.
To enhance the capacity through
conscientization, awareness and sKkill
formation.

To create public opinion and social
awareness.

To establish vocational training centres,
educational institutions, Centre for age old
disabled and distressed men and women,
orphanages, etc. for social welfare.

To provide legal aid services to the poor
marginalized aged and distressed person etc.
To help community to cope up with the Socio-
economic constraints.

STRATEGY

Consideration of a human being with all his
facets by taking a holistic view which finds an
expression in the adoption of a
comprehensive approach to the development
programme.

Adoption of a participatory approach by
organizing the participants into groups, both
male and female, are the micro level planner,
the smallest denominators of the execution,
monitoring and evaluation process.
JPGGADF prefers the role of a facilitator
rather than an operator orimplementer.
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Our Thematic Intervention
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Water &
Sanitation

Livelihoods
Promotion

Our Network Partners

U.P.State Water and Sanitation Mission under
National Rural drinking Water Programme

RTD Project under Bihar Skill Development Mission
NULM - U.P. State Urban Development Agency
Swachh Bharat Mission

GC Media Private Limited (INS Accredited Agency),
Noida (UP).

NA Media Venture Private Limited. (Lucknow-UP).
First Frame Media Private Limited (Lucknow-UP).
Sygnus Electric Private Limited. (Lucknow-UP).

I- Care Foundation (Mahrajganj-UP).

VAP Associate Business Private Limited. (Lucknow-UP)

Thematic Areas

& Promoting elementary
education for children
both in rural and urban
areaqs.

& Children's development
through promoting health,
nutrition and education.

« Community based
primary health care for
the deprived
communities.

= Women empowerment to
achieve socio-economic
and political status.

& Promotfion of water and
sanitation behavioral
change communication.

& Promotion of livelihoods
through skill fraining and
ensuring employment.

Target Group

Men, youths and children
belonging to poor and
backward communities,
differently abled persons, Sick
and old persons who need
support for survival. Elected
Members both men and
women from local self-
governance.




Assignments Undertaken

In 2010, JPGGADF embarked on a journey of
targeted interventions to achieve its aims and
objectives. The foundation began by
establishing educationalinstitutions funded by
its own resources to provide quality education
to children in rural areas. The activities
organized by the JPGGADF team are
describedin three sections:

+ Institutions Established by JPGGADF: A
detailed account of the educational
institutions set up to ensure access to quality
education forrural children.

- Projects Implemented in Partnership
with the Government: An
overview of various projects
carried out in collaboration
with government
agencies.

« Welfare Activities
Organized from Own
Sources and Community
Support: A description of
welfare initiatives funded
by JPGGADF's resources
and supported by the
community.

ﬂ.‘,” i

Government Funded Programmes:

JPGGADF recognizes that partnering with the
government facilitates the achievement of its
organizational objectives more efficiently.
Therefore, it consistently seeks to establish
collaborations with the government to
implement various development and welfare
projects that share common goals and aim to
be achieved in a participatory manner.
During the reporting period, JPGGADF
successfully implemented several
government projects in partnership, aligning

these initiatives with the organization's goals.
Addifionally, JPGGADF organizes exposure
visits for children to nearby parks and historical
sites. These experiences broaden the
children's horizons and enhance their
understanding of the world.

Jal Jeevan Mission IEC Programme - U.P.

State Water and Sanitation Mission under
National Rural drinking Water Programme:

This project aims to highlight the
impacts of the J P Global
Governance And
Development Foundation’s
initiative, "Safe Drinking
Water and Sanitation
Awareness Campaign,"
launched with the support
of JAL JEEVAN MISSION Uttar
Pradesh (UP) across various
districts of Uttar Pradesh. The
campaign's primary goal is to
raise awareness about safe
drinking water, BCC, health and
hygiene conditions and water testing
methods among Vvillagers. J P Global
Governance And Development Foundation
has successfully conducted orientations,
development and distribution of IEC materials,
organisation of fairs (Melas), street plays, film &
video shows, social mapping and water
festing by visiting their respective villages. A
field water testing kit was used to educate
people about the risks of water
contamination. The team from J P Global
Governance And Development Foundation
demonstrated various water testing methods




practically and suggested treatment methods
to remove harmful chemical compositions from
water while providing knowledge about
hazardous diseases. Survey questionnaires were
provided by JJM-UP, was

used to gather responses
from villagers. The
current conditions of
villaoge water sources
and sanitation
infrastfructure were
assessed to achieve the
campaign's objectives.
Data was collected and
analyzed to evaluate
the campaign's
effectiveness. The
findings includes an
impact analysis to highlight

the campaign's positive and negative effects
on the community. Addifionally, suggestive
indicators for the campaign's sustainability were
captured.

Capacity Building and Training Programme
under Jal Jeevan Mission:

The scope of work includes training of various
stakeholders such as of Technical Support
Manpower, Village Level Committees, Newly
Elected/ Selected PRI's Members & Village Level
Govt./Semi Govt. Personnel / Officials / social
workers of all Districts of Ufttar Pradesh etc. in
phased manner, so as to achieve the objective
as mentionedin this Programme 4 Districtin UP.

Phase-1
Training & awareness of 056 women of each
revenue Vvillaoge about water quality through
FTK kits.

R
S R

Phase-2

Training - Capacity Building and Training of

Technical Support Staff-02 Days Non-

Residential Training, 200 Participants per batch
at Block level - viz.

s, Plumber, Pump
; y» Operatftor, Motor
" Mechanic, Fitter

Electrician & Mason.
Phase-3

PRIs Elected/ Selected
Member’s - Pardhan,
Ward Member's,
Secretary, BDC,
Lekhpal & Member’s
etc. of Disfrict Board
Representatives etc.

Phase -4
Govt. Officers & other Project Stakeholders at

Village Level - Aganwadi, School
Management Committee members, ASHA,
ANM, Women'’s Group (SHG) etfc.

Key deliverables were:

1. Major Changes in the ground water
sifuation.

. Water demand and water management

Gaps in the demand

Situation of the potable water source and

distance from houses.

Water quality

Storage of water

Rain water harvesting

Water management

History of water borne diseases

10 Expenses on drinking water

11. Drinking Water availability for livestock

®
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Program for working children - (Scheme for
welfare of working children in Need of Care
and Protection):




This program offers invaluable opportunities,
encompassing non-formal education and

vocational training, with the
aim of infegrating working
children into mainstream

equipped with state-of-the-art infrastructure
and staffed by highly qualified instructors and
teachers. The training
programs in these diverse
skill areas were

OB |

education and preventing |
ongoing or future
exploitation. It fosters the
holistic development of
child workers residing in
slums, combating
addiction, or employed in
shops, dhabas, mechanic
shops and domestic
settings. JPGGADF manages
this initiative in the Farrukhabad District of Uttar
Pradesh, where 100 children receive formal
education and vocational training. These
children acquire a variety of skills, including
candle making, agarbatti production, zari work,
stitching, embroidery and envelope making.
Moreover, the program imparts financial
literacy, encouraging children tfo save money
from their stipends. Consequently, at least 68%
of the participants are successfully saving a
portion of their earnings.

®

Skill training (EST&P) for UPSUDA, under the
National Urban Livelihoods Mission:

(" K\“"m T |

As an empaneled organization (Skill Training
Provider-STP) under the Uttar Pradesh State
Urban Development Agency (UPSUDA), we
conducted skill training programs for 180
stfudents in the fields of Garment Making,
Information and Communication Technology
(ICT) and Beauty Culture & Hair Dressing in
district of Maharajganj during the years 2015-
2017. Each course was aligned with the
standards set by the National Skill Development
Council (NSDC). Our training centers were fully

il successfully executed,
culminating in
assessments and
certifications provided by
the Regional Directorate
of Apprenticeship Training
(RDAT)-Kanpur, Uttar
Pradesh. Following fthe
successful completion of

their training, more than 60%

of the students were successfully placed in

various jobs across the state, demonstrating
the effectiveness and impact of our training
inifiatives.

™

Construction of Individual and Community
Toilets and Solid Waste Management under
the Swachh Bharat Mission:

Swachh Bharat Mission (Clean India Mission)
The Swachh Bharat Mission aimed to achieve
universal sanitation coverage and eliminate
open defecation in rural areas. The project
involved constructing 5,000 individual
household latrines and 100 community toilets,
conducting 50 awareness campaigns to
promote sanitation practices and establishing
waste segregation systemsin 20 villages. These
efforts led to all targeted villages achieving
open defecation-free (ODF) status, with 90%
of households regularly using the constructed
toilets. The project significantly reduced
waterborne diseases and improved village
environments through better waste
management and increased community
awareness.




Skill Development Training (Residential) for RTD
Projectunder BSDM in 3 districts of Bihar.

The J P Global Governance and Development
Foundation (JPGGADF) is actively engaged as
a Project Implementing Agency (PIA) for
“Recruit - Train - Deploy” (RTD)
project in Bihar, under the
Bihar Skill Development
Mission. Under this model, the
organization undertakes end-
to-end responsibility for
mobilizing (recruiting) eligible
rural youth, imparting {
structured skill fraining and
ensuring their placement
(deployment) in relevant
industries. The project is being
implemented through residential training
centres in the districts of Gopalganj, Siwan and
Darbhanga, with a focus on enhancing
employability among economically weaker
and marginalized sections of society.

Under this project, JPGGADF is
delivering sftfructured,
residential fraining
programmes aligned with |
industry standards and the g
National Skills Qualification
Framework (NSQF). The
organization is currently §
implementing training in two §
emerging and employment- %
oriented trades: Electric
Vehicle Service Lead
Technician and CCTV Video Footage Auditor.
These trades have been carefully selected in
response to the growing demand for skilled
manpower in green mobility, surveillance
systems and digital security sectors. The

ki

bty

residential fraining model adopted by
JPGGADF ensures holistic development of
candidates through technical training, soft
skills, digital literacy, and continuous
mentoring, along with assured placement
support asper BSODM norms.

In tferms of scale and targets, JPGGADF has set
a clear and progressive training roadmap. For
the financial year 2025-26,
» fhe organization aims fo train
400 candidates in each
trade, namely Electric
Vehicle Service Lead
Technician and CCTV Video
Footage Auditor, across its
centres in the identified
districts. This target is further
% planned to be expanded to
) 575 candidates per trade in
the financial year 2026-27,
reflecting both the
organization's operational capacity and the
increasing demand for skilled professionals in
these sectors. Cumulatively, this represents a
significant contribution tfowards skill
development and employment generation in
Bihar under the BSDM

framework.

Through fhese initiatives,
JPGGADF is positioning itself
as a forward-looking training
partner that not only aligns
¢ | with nafional skilling priorities
' ?4 but also addresses future
% ‘} industry needs. By focusing
on high-demand and
tfechnology-driven job roles,
the organization is creating sustainable
livelihood opportunities for rural youth while
supporting Bihar's transition fowards a skilled
and industry-ready workforce.
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Free Tobacco - Awareness Initiative

JP Global Governance and Development
Foundation (JPGGADF) implemented the “Free
Tobacco” Awareness Initiative in various
locations of district Maharajganj (U.P.) with the
objective of promoting a tolbacco-free society
and reducing the health and social risks
associated with tobacco consumption. The
initiative was designed to sensitize communities,
especially youth and vulnerable groups, about
the harmful effects of tobacco use and to
encourage behavioral change towards
healthier lifestyles.

The program included a series of awareness
activities such as community meetings, school-
based sessions and interactive discussions.
These activities highlighted the adverse health
impacts of tobacco
consumption, includingits link o
serious illnesses such as cancer,
respiratory diseases and heart
conditions. Participants were
also informed about the
economic burden of tobacco
addiction on families and
society.

Special focus was given to
engaging youth and students as
change agents by encouraging them to take a
pledge against tobacco use and to spread
awareness within their families and peer groups.
Informational materials such as pamphlets and
posters were distributed to reinforce key
messages and ensure wider outreach.

Where possible, the initiative also facilitated

basic counseling and guidance for individuals
willing to quit tobacco, connecting them with

)
Ambarpur, Uttar Pradesh, India

XXQV+XW4, Ambarpur, Uttar Pradesh 223227, India

~ Lat 25.989481°

appropriate support systems and health
services. The program emphasized
community participation and collective
responsibility in creating a tobacco-free
environment. The program had a positive
impact with an outreach of more than 5000
people inthe community.

Through this inifiative, JPGGADF contributed
fo improving public health awareness,
promoting preventive healthcare and
fostering a culture of responsible and informed
decision-making within the community.

®
Plantation Drive

JP Global Governance and Development
Foundation (JPGGADF) organized a
Plantation Drive in several location of district
Maharajganj in the July'2025
as part of its commitment to
environmental sustainability,
climate action and
community engagement. The
initiative aimed to increase
green cover, promote
o ccological balance and
! create awareness among
- communities about the
importance of tree plantation
and environmental
conservation.

The drive was conducted with active
participation from local residents, students,
volunteers and community stakeholders.
Around 10,000 saplings were distributed in the
schools and in the community with a variety of
saplings, including fruit-bearing, medicinal,
ornamental and shade-giving trees, were
planted across selected locations such as




]
Ambarpur, Uttar Pradesh, India
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school premises, community lands, roadside
areasand other public spaces.

Prior fo the plantation activity, awareness
sessions were conducted to educate
participants on the
importance of trees in
maintaining ecological
balance, improving air
quality, conserving
biodiversity and ™8
mitigating the effects of
climate change.
Demonstrations were
also provided on proper
plantation techniques,
soil preparation, watering
methods and post-
plantation care to ensure higher survival rates of
saplings.

Special emphasis was placed on community
ownership and sustainability, encouraging local
residents and institutions to take responsibility for
nurturing and protecting the planted saplings. In
some cases, school students and community
groups were assigned specific plants to monitor
their growth, thereby fostering a sense of
accountability and environmental stewardship.

The Plantation Drive not only contributed to
enhancing the green cover but also instilled
environmental awareness and responsibility
among participants, aligning with JPGGADF's
broader mission of sustainable and inclusive
development.

™

Rozgar Mela (Employment Fair)

JPGGADF organized a Rozgar Mela
(Employment Fair) in as a strategic intervention

to address unemployment and enhance
livelihood opportunities for youth and
marginalized sections of society. The event
served as a dynamic platform that brought
tfogether job seekers, employers, industry
i representatives and skill
'} development agencies

- underone roof,

The Rozgar Mela
witnessed enthusiastic
participation from a
large number of
candidates, including
fresh graduates, school
dropouts and
unemployed youth.
Multiple companies
across sectors such as retail, healthcare,
manufacturing, logistics and services
participated in the fair, offering on-the-spot
interviews, job placements and
apprenticeship opportunities. Skill fraining
institutions and government-supported
programs also set up information kiosks to
guide participants about various vocational
courses and certification programs aligned
with market demand.

In addition to job placements, the event
included structured career counseling
sessions, soft skills workshops, and orientation
programs on resume writing, inferview
techniques, and workplace readiness. Special
efforts were made to ensure inclusion of
women, differently-abled individuals, and
economically weaker sections by providing
them with equal access to opportunities.

The Rozgar Mela significantly contributed to
bridging the gap between demand and
supply in the job market and empowered
participants with the knowledge, confidence,
and opportunities required for sustainable
employment and self-reliance.




@

Piyau (Free Drinking Water Facility)

As part of its humanitarian and community
welfare initiatives, JPGGADF established Piyau
(Free Drinking Water Facilities) in several districts
of U.P. to provide
safe and
accessible drinking
water to the
public, particularly
during the peak
summer season.
Recognizing the
hardships faced by *
daily commufters,
laborers, and underprivileged sections during
extreme heat conditions, the organization
identified strategic high-footfall locations such
as marketplaces, bus stands, hospitals, and
roadside areas for setting up these facilities.

Each Piyau was equipped with clean water
storage systems, proper dispensing
arrangements, and measures to maintain
hygiene and sanitation. Volunteers and local
community members were actively engaged in
the regular maintenance, refilling and
monitoring of the facilities to ensure
uninterrupted service. Awareness messages
promoting water conservation and hygiene
practices were also displayed at these sites.

In some locations, the initiative was further
strengthened by community participation,
where local stakeholders contributed to the
upkeep and sustainability of the Piyau. The
facility not only provided immediate relief from
heat but also reflected the organization's
compassionate approach toward addressing
basic human needs.

This initiative stands as a testament to
JPGGADF's dedication to public service and
its commitment to improving the quality of life
forvulnerable populations.

e

Cultural Programs in Schools

JPGGADF organized a series of Cultural
Programs in Schools with the aim of enhancing
creativity, cultural awareness and holistic
development among students. These programs
were thoughtfully designed to provide a
platform for students to showcase their talents
and engage in extracurricular activities beyond
academic learning.

The events featured a diverse range of activities
including dance performances, music
competitions, drama and skits, art and craft
exhibitions, poetry recitations, and talent shows.
Themes such as national integration,
environmental awareness, social values, and
tfraditional heritage were incorporated to instill a
sense of responsibility and cultural pride among
students.

The programs encouraged active participation
from students across different age groups and
backgrounds, helping them build confidence,
teamwork, communication skills and leadership
qualities. Teachers and school management
played a supportive role in organizing and
mentoring students, while parents and
community members were invited tfo withess
and appreciate the performances.

Awards, certificates, and recognition were
provided to participants fo motivate and
encourage excellence. The initiative also
helped in strengthening the relationship
between schools and the community, creating
avibrant andinclusive learning environment.
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Our Core Experts

Mr. Shivam Mishra
Master's in Mass Communication

With extensive experience more than 14 years in grassroots strategy implementation and in the
operation and maintenance (O&M) of sustainable project systems, Mr. Shivam Mishra possesses
a deep understanding of rural contexts. Mr. Shivam Mishra holds a prominent position in
JPMRET with prior experience having worked on projects funded by the Ministry of Rural Water
Supply, Government of India, USAID, UNDP, SWSM and the Ministry of Food Processing has
gained significant insight and understanding of both national and international project
management requirements. Mr. Mishra's technical expertise encompasses water and
sanitation sector reforms, the development of IEC (Information, Education and
Communication) strategies and communication materials, media planning, strategy
implementation and grassroots project execution. He has exhibited his capabilities of
collaborating with various donor agencies, national government and private sector clients which &
equips him to manage complex assignments efficiently, delivering high-quality and timely results.

Mr. Abhishek Verma
B.Sc. (Mathematics), DSM, MBA, PG Diploma in Mass Comm.

Abhishek Verma is a specialist in social sector program management, financial services
operations, and livelihood promotion, with strong expertise in implementing government-led
initiatives such as urban livelihood missions. He possesses core competencies in community
mobilization, self-help group (SHG) formation, financial inclusion, skill development, and
stakeholder coordination, ensuring effective grassroots-level program delivery. His domain
knowledge also includes debt management, collections strategy, client relationship
management, and operational quality control, enabling efficient handling of financial and
service operations. With strengths in team leadership, process optimization, and outcome- :
driven implementation, he brings a balanced integration of social development and financial ~N "
sector expertise, making him a valuable specialist resource for program execution and
organizational growth.

Mr. Ashish Singh
CCC, B-Tech (Computer Science)

Mr. Ashish Singh is a specialist professional with domain expertise in IT-enabled systems, financial
services operations and field-based project implementation. He possesses strong competencies , '
in customer relationship management (CRM), business process optimization, loan verification -
systems and data-driven decision-making. His technical specialization includes digital tools, e
MS Office applications and advanced operational technologies such as UAV-based field -
systems, enabling efficient execution in both office and field environments. He demonstrates
strong capabilities in project coordination, stakeholder engagement and multi-sector program
management, with a focus on achieving measurable outcomes and operational efficiency. His
skill set reflects a balanced integration of technical proficiency, financial domain knowledge and
grassroots-level implementation expertise, positioning him as a specialist resource for
development-oriented and technology-driven initiatives within the organization.

Mr. T. Willson
B.A. (Hons.) Economics, PGDRD, M.S.W., M.B.A.

Mr. Willson with a rich history spanning over 26 years, has honed his skills in managing,
coordinating, monitoring and meticulously documenting an array of social development
projects. His expertise extends over 14 years in the niche realm of IT interface and IT-enabling
of social development initiatives, with a particular focus on Socio-economic surveys and
Database Development & Management, coupled with adept Data Analysis capabilities. He has
collaborated with several Consulting Companies, NGOs, INGOs and Government Agencies,
contributing to thematic interventions such as livelihoods, health, women empowerment,
children's education, water and sanitation and entitlement.
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Ms. Deeksha Sharma
B.Com., M.S.W.

Ms. Deeksha Sharma is a highly motivated and ambitious professional with a Post Graduate
Degree in Social Work and nearly four years of experience managing development
projects. With experience in the Child Rights, Swachh Bharat Mission, livelihoods
expertise, and the water and sanitation mission, her skills encompass providing timely
and expert guidance, offering technical support, and empowering team members and
individuals to realize their full potential. Through her dedication and proficiency, Ms.
Sharma consistently drives successful project outcomes and fosters an environment of
growth and collaboration.

Mr. Sumit Singh
B.Com., MBA (Finance & Operations)

With a Master degree in Business Administration (Finance & Operations), Mr. Sumit Singh has
an exhaustive experience of more than 8 years in maintaining comprehensive and accurate
financial records using Tally Prime software, including the meticulous calculation of
monthly GST payable and Input Tax Credit (ITC). Preparation of detailed tax invoices and
proactively follow up with vendors for timely payment, ensuring the precise reconciliation
of accounts payable and receivable, as well as debtor and creditor accounts. Conduct
thorough bank statement reconciliations with the books of accounts and provide essential
support to the Chartered Accountant (CA) in finalizing the company's financial records. He
has a keen knowledge of diligently verifying vendor bills, processing payments, accurately
record journal entries and efficiently generate tax invoices and e-way bills.

Mr. Vishal Srivastava
B.A., M.A., B.Ed., DOEACC 'O'Level, CCC and ADCA

Mr. Vishal Srivastava is a specialist in academic administration, education management
systems, and IT-enabled office operations, with strong expertise in managing institutional
processes and digital documentation frameworks. He possesses in-depth knowledge of
ERP-based studentinformation systems, database management, academic reporting, and
compliance documentation, ensuring accuracy, efficiency, and streamlined workflows. He 4
demonstrates strong competencies in document verification, workflow coordination and

digital communication systems, supported by professional qualifications such as
DOEACC 'O' Level, CCC and ADCA. With proficiency in MS Office, SharePoint-based
reporting, internet applications, and bilingual typing (Hindi & English), he is well-equipped to
handle large-scale data management and reporting requirements. His specialized
capabilities in process management, data handling and institutional coordination make him a
valuable resource for effective program implementation and administrative excellence within the
organization.

Mr. Devbrat Kumar Srivastav
B.Com., M.Com., CA (Inter), CCC, NIELIT ‘O’Level, Cert. IIT Mandiin FA

Devbrat Kumar Srivastav is a specialist in financial management, accounting and statutory
compliance, with strong expertise in financial reporting, budgeting, MIS analysis and
accounts management. He possesses in-depth knowledge of GST, TDS, Income Tax and

audit processes, ensuring accuracy and regulatory compliance across financial

operations. His core competencies include internal and statutory audits, bank

reconciliation, payroll management and financial controls, enabling efficient and

transparent financial systems. With strengths in audit coordination, stakeholder liaison and
data-driven financial planning, he contributes effectively to financial governance and
organizational efficiency.




Our Financial Performance

Financial Performance of last 5 years
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Awards and Appreciation

» Letter of appreciation from Executive Engineer - Basti (U.P.) for Jal Jeevan Mission work.

> Letter of appreciation from Executive Engineer - Sant Kabir Nagar (U.P.) for Jal Jeevan Mission
work.

» Letter of appreciation from Executive Engineer - Jaunpur (U.P.) for Jal Jeevan Mission work.

Way Forward

Building on its strong foundation of community-centric development, participatory
approach and successful implementation of government programmes, JPGGADF aims
to strategically expand its impact in the coming years. The organization will focus on
scaling up its IEC interventions under Jal Jeevan Mission Phase—ll, strengthening its role
in water quality management, community capacity building, and sustainable water
governance across more districts. Simultaneously, JPGGADF will intensify its
engagement in its skill development initiatives, enhancing its “Recruit—Train—Deploy”
model to address emerging industry demands, particularly in technology-driven and
green sectors, thereby improving employability outcomes for rural youth.

In addition to consolidating its presence in Uttar Pradesh and Bihar, the organization
envisions geographical expansion into neighboring states, leveraging its institutional
expertise, trained human resources and established partnerships with government and
CSR stakeholders. JPGGADF will also continue to diversify its thematic areas by
integrating digital tools, strengthening monitoring systems and promoting innovative
livelihood models. Through these efforts, the organization aims to position itself as a
leading development partner, driving sustainable, scalable and inclusive growth while
empowering marginalized communities towards self-reliance and dignity.
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Strengthening Governance Empowering Communities Driving Sustainable Development
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